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¢ OLDER PERSONS COMMISSION

650 Letica Drive = Rochester, Michigan 48307 = phone: 248-656-1403 ¢ fax: 248-656-3153 » www.opcseniorcenter.org

To: Rochester Hills City Counci
Rochester City Council
Oakland Township Board

In Re: FY 2022 ~FY 2024 OPC Budget

June 24,2021

On behalf of the Older Persons’ Commission Governing Board (OPC Board) we are pleased to present the FY
2022 — FY 2024 OPC Budget which was adopted by the Board on this date. We believe the attached budget
meets the programing needs and wishes of OPC’s clients. More importantly, it utilizes taxpayer revenue inan
efficient and effective manner. Our goal is to enhance the lives of citizens 50 years and older making our
communities an attractive place to live, work, do business, and play.

Due to uncertainty generated by the continuing effects of COVID-19, the FY 2022-2024 Adopted Budget
primarily reflects the FY 2021 -2023 Adopted Budget, with adjustments to the most impactful areas. Due to the
generous support of area voters, who approved the mileage renewal with a slight increase in August 2020, the
receipt of a number of COVID related grants, as well as proactive expenditure reductions initiated by the OPC
Administration, the organization survived the most difficult phase of the pandemic shutdowns and is in a strong
financial position to continue to provide programs and services to the area’s older residents for years to come.,

The FY 2022 OPC Budget, which begins October 1, 2021, totals $4,753,900 an increase of $99,400 (2.1%) from
the FY 2021 budget. Iltems of note in the FY 2022 Recommended Budget include a 2% general wage increase
which completes the implementation of the compensation study directed by the OPC Board in 2019. This
increase is offset by a reducticn in positions. Details of other changes are included under the “Budget
Highlights” section of this packet. The FY 2022 Budget maintains the OPC Board's practice of matching
operating expenditures to operating revenues.,

Additional details are located in the attached packet. Should you have any questions, please feel free to contact
Executive Director Renee Cortright, Administrative Director Tim Soave, or a member of the OPC Board.
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- - . . RSN G(y
John Dalton OPC Board Chalr Renée C}rtrlght 0OPC Executl/e irector

P

Thank you for your continued support of the OPC!

Titn Soave OPE/Admmistratwe Director

A Non Profit 501(c)3 Organization Serving Rochester, Rochester Hills & Oakland Township
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BUDGETARY HIGHLIGHTS - OPERATING

Due to uncertainty generated by the continuing effects of COVID-19, the FY 2022-2024 Adopted Budget
primarily reflects the FY 2021 -2023 Adopted Budget, with adjustments to the most impactful areas. Due
to the generous support of area voters, who appraved the mileage renewal with a slight increase in
August 2020, the receipt of a number of COVID related grants, as weill as proactive expenditure
reductions initiated by the OPC Administration, the organization survived the most difficult phase of the
pandemic shutdowns and is in a strong financial position to continue to provide services to the area’s
older residents.

OPERATING REVENUES
The FY 2022 revenues remains basically unchanged (2.1% overall increase) from the FY 2021 Adopted
Budget reflecting a continuation of a slow, methodical reopening for all programs and services.

- The exceptions are in the contributions received from the three member communities reflecting
anticipated increases in property values within those communities. Anticipated 2021 taxable
value increases reported by the Oakland County Equalization Divisicn are 3.12% for Rochester
Hills, 7.24% for Rochester, and 4.36% for Oakland Township. These increases in property values
have been slightly offset by decreases in the millage rate as reguired by the Headlee
constitutional amendment.

- Further, specific fundraising efforts will be engaged during FY 2022 to support specific capital
projects including repair to the scuth patio and retaining wall due to safety concerns.

- In addition, miscellaneous revenue estimation decreased reflecting reduced interest income
from OPC investments.

ANNUAL OPERATING EXPENDITURES
FY 2022 operating expenditures are increasing by 1.2% from the FY 2021 Adopted Budget.
- Salaries and Wages: The Adopted Budget includes a 2% general wage increase for employees

whose wages fall within the salary ranges approved by the OPC Board as part of the
compensation study conducted in late 2019 and early 2020. Prior to this budget, there were a
number of positions which fell below the market wage range; with the recommended 2%
general increase, all budgeted positions fall within the OPC Board approved wage ranges. A 2%
general wage increase has been included in FY 2023 and FY 2024 as a place holder. Any actual
increase will depend upon the fiscal condition of the OPC at that time and will require the
approval of the OPC Board.

- Positions: Although the Adopted Budget includes the 2% general wage increase, budgeted
salaries and wages are 2% less than those included in the FY 2021 Adopted Budget. This is due
to adjustments implemented due to COVID-19.

o Several part-time positions have been eliminated including the HR Generalist
{transitioned to pari-time contractor) and the Travel Programmer in Leisure Travel. In
addition, the duties of the Senior Resource Manager have been reassigned to other
positions.
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o A number of jong-term employees also decided not to return to the OPC after the
reopening of the facility, some of these positions remain vacant and others have been
fitled by less experienced staff that is paid at the lower end of the wage range.

o Previously budgeted hours have been redistributed to allow for the creation of a Activity
Coordinator for the Adult Day Service.

- Fringe Benefits: increases in health care insurance, disability insurance, and workers’
compensation reflect market changes resulting from the COVID-19 pandemic. Pension costs
have decreased due to the retirement of a number of long-term full time employees.

- Outside Contractors / Services: Increase relates to the addition of a contracted HR consultant as

recommended in the OPC approved compensation study.
- Operating Supplies: All changes reflect simple inflationary adjustments.

- Memberships & Seminars: Changes reflect participation in training related to new technology in

the transportation and finance areas.
- Maintenance & Utilities: The utility budget is recommended to increase to match historical

patterns.
- Equipment Purchases / Rentals: No significant changes.

- Liability / Unemployment Insurance: No significant changes.

- Other: No significant changes.

Fund Balance: The FY 2022 — 2024 Budget has split remaining fund balance into three categories in order
to increase the transparency of the planned use of these funds. Per the OPC Board policy, 25% of annual
expenditures must remain in fund balance; this amount is designated as “Target Fund Balance.” The
remaining fund balance is split evenly between “Budget Stabilization” which the OPC Board can use in
the case of unexpected operating revenue and expenditure changes, and “Designation for Capital
Improvements.” This portion of fund balance will be used to meet future capital needs. This designation
is required because, per the Interlocal Agreement, the OPC cannot issue debt, and with the age of the
facility, major repairs will be required in the future.

Focus Change: The OPC Administration is in the process of changing the focus of the Gift Shop located
near the facility lobby to the OPC Artisan Market. Rather than sell items purchased through various
vendors, the shop will sell items made by clients who participate in the various OPC arts and craft
classes and facilities.
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OPC 2022-2033 CAPITAL IMPROVEMENT PLAN (CIP}

PROJECT Total FYz022 Y2023 FY2024 FY 2025t0 Y 202810 FY203ito
Cost Adopted Adopted Adopted FY 2027 FY 2030 FY 2033

New Projects (01-3001-570200}
New Patio and Water Garden Wall 5 80,000 S 80,000
Community Garden S 50,000 S 50,000
Landscaping Barn Barrier $ 20,000 S 20,000
Gift Shop/ Library Carpeting and Painting $ 20,000 $ 20,000
Volunteer Desk s 8,000 § 8,000
Nutrition Office Carpeting and Painting s 2,000 $ 2,000
Kitchen / Receiving Door $ 1,000 S 1,000
Senior Resource Office painting s 500 $ 500
Walking Track Replacement $ 50,000 S 50,000
Gym Fioor Refurnishing and Painting $ 15,000 $ 15,000
HVAC/LAN Thermostat Contro} $ 15,000 3 15,000
Lapidary Reconfiguration § 15,000 g 15,000
Security Improvements g 15,000 s 15,000
Café Upgrade s 10,000 5 10,000
Auditorium murais and painting g 3,000 s 3,000
Refurbish Lighting 5 25,600 $ 25,000
Barn Engineering Study s 15,000 S 15,000
RTU & Dehumidification Replacement $ 1,550,000 $ 750,000 § 800,000
Roof Membrane Removal / Replacement 5 1,350,000 $ 675,006 $ 337,000 S 338,000
Barn Development S 1,300,000 $ 900,000 S 400,000
Parking Lot Expansion S 1,200,000 $1,200,000
Current Parking Lot Replacement $ 700,000 $ 700,000
Extended Receiving Bay S 390,000 $ 390,000
Fitter Tanks Sand Change S 51,000 § 2500C $ 12,000 S5 14,000
Snowmelt Blower and Relocation s 35,000 $ 35000
Cardio Flooring Replacement S 20,000 g - & 20,000
Dutch LaVere Flooring Replacement S 20,000 $ - § 20,000
Other / Carry Forward for Future Projects S 172,600 $ 77,400 § 95,200
[ TOTAL PROJECTS S 6,788,600 § 181,500 § 200,400 $ 135,200 §$3,775,000 $2,089,000 § 752,000
Equipment {01-3001-570300)
Dining Room Chairs $ 40,000 5 40,000
New Computers / Servers / Firewall / IT Infrastructure g 98,000 $ 33,000 S5 24,000 § 16,000 § 5000 & 10,000 5 10,000
Office Desks / Workstations S 60,000 3§ 30,000 S 30,000
Maltiuse Vehicle S 7,500 $ 7,500
Hur Equipment ] 70,000 $ 30,000 S 40,000
Handicapped Accessible Buses $ 340,000 $ 80,000 § 830005 B7000 5 90,000
Laser Printers S 20,000 $ 20,000
Hot Shot Van S 75,000 $ 75,000
Replace Five Machines in the Cardio Room S 28,000 28,000
Kitchen Coclers / Refrigerators/ Freezers S 45,000 & 45,000
Other / Carry Forward for Future Projects S 50,000 § - $ 50,000
|— TOTAL EQUIPMENT S 833,500 S 110,500 S 104,000 § 126,000 S 88000 § 245000 5 160,000
Maintenance (01-3001-550300)
Parking Lot S 87,000 $ 9,000 5§ 3,000 $ 3,000 $ 18000 S 24000 5 30,000
Lawn / Irrigation S 58,000 § 3,000 S 3,500 § 3,500 % 12,000 $ 16,000 5 20,000
Caulking and Resealing s 69,000 $ 5,000 S 5,000 S 5000 & 15000 $ 18000 § 21,000
Roof Maintenance S 47,500 § 5000 § 5000 § 5000 § 7,500 $ 11,000 § 14,000
Rug Replacement Contract S 75,000 § 5000 S 5000 § 5000 5 17,000 $ 20,000 & 23,000
Miscellanecus S 300,000 5 20,000 S 20,000 S 20,000 & 70,000 $ 80,000 $ 90,000
I TOTAL MAINTENANCE S 636,500 $ 47,000 S 41,500 § 41,500 5 139500 S 169,000 5 198,000
TOTAIL CAPITAL PLAN $ 8,258,600 $ 339,000 $ 345,900 S 302,760 54,002,500 52,503,000 $1,110,000
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FY 2022 Capital Improvement Plan

New Projects
% New Patio and Water Garden Wall — after 15 years of use the south patio and water garden wall

are showing wear and tear with cracks and concrete heaves. For the safety of the clients
replacement is warranted. Efforts will be made to find sponsors for a portion of this project.

#¥ Community Garden — this project will improve the community gardens which are located south
of fitness & aquatics parking fot. Improvements include ground leveling, installation of raised
beds, creation of solid footing, and fencing around the garden. These improvements will allow
for easier access and use of the garden for all clients but especially those that have mobility
chaltenges.

¥ Landscape Barn Barrier — in preparation for expanded use of the donated barn, this project will
plan a row of trees screening the barn from the rest of the property.

»  Gift Shop / Library Carpeting and Painting — this project will refresh both the gift shop and the
library for expanded use for meetings and classes.

#  Volunteers Desk — funds will be used to place a new covering on the volunteer desk in the main
lobby. The covering will be similar to the one used at the cashier counter.

»  Nutrition Office Carpeting and Painting — this project will provide new flooring and painting for
the main nutrition office and the meals on wheels area. Improvements have not been made to
this area since the building opened.

¥ Kitchen / Receiving Door —installation of a security door limiting access to the kitchen and
receiving area of the facility.

» Senior Resource Office Painting — funding to repaint the senior resource area.

Eguipment
¥ Dining Room Chairs — this project will replace all the chairs in the facility dining room that have

become worn out due to constant use. The chairs sought will be durable and ease to clean.

¥ New Computers / Servers / Firewall / IT Infrastructure — based on the recommendation of the
OPC’s contracted IT support company, IT Right. An eight year replacement plan has been
developed to keep the IT assets free from interference and operating at peak capacity. The FY
2022 funds will be used to improve backup and disaster recovery and firewall protection.

» Workstations — a two year program will be implemented to replace the current staff
workstations, many of which have been in place since the facility opened.

» Multiuse Vehicle — funds will be used to purchase a vehicle for use of the facility and grounds
staff to haul equipment and meet other needs.
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Rochester Hills — Oakland ~ Rochester Older Persons’ Commission
Fiscal Year 2022 Budget Resolution

Whereas pursuant to Public Act 621 of 1978 {as amended by P.A. 493 or 2000}, the Uniform
Budgeting and Accounting Act for Local Governments, it is the responsibility of the Older
Person’s Commission {OPC) to adopt an annual budget and work program; and

Whereas the OPC Executive Director has submitted a proposed budget as required by the
Interlocal Agreement.

Now Therefore Be it Resolved

1) That this resolution shall be known and be cited as the “FY 2022 Older Persons’
Commission Budget Resolution.”

2) That this budget reflects a reasonable allocation of available resources and aliows for
the delivery of programs and administrative activities for the OPC during Fiscal Year
2022 (October 1, 2021 — September 30, 2022).

3) Notice of a public hearing on the proposed budget was published on the OPC Website
onJune 17, 2021 and a public hearing on the proposed budget was held by the OPC
Board of Directors on June 24, 2021.

4) The OPC Board of Directors {Board) adopts the Genera! Fund budget for the OPC for the
fiscal year beginning October 1, 2021, with total estimated revenues of $4,753,900.

5) The Board authorizes the Executive Director to transfer appropriations between cost
categories as delineated in Schedule B of the budget document, in an amount up to
$10,000 or 25% of the original and/or amended budget, whichever is less.

6) Whenever it appears to the Executive Director or the Board that actual and probable
revenues in the General Fund will be less than the estimated revenues upon which
appropriations were based, the Executive Director shall present to the Board
recommendations which, if adopted, will prevent expenditures from exceeding available
revenues for the current fiscal year. Such recommendations shall include proposals for
reducing appropriations, increasing revenues, use of the Budget Stabilization account or
all three.

7) With the approval of this resolution the OPC Board approves all expenditures and bills
presented within the budget allocation as adopted, amended, or transferred as
specified in #5 above, in accordance with Article V, Section 4 of the Interlocal
Agreement.

8) Ali purchases of goods and services shall conform to the Board’s approved Purchasing
Procedures.
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9) If any provision of this act appears to be in conflict with the Interlocal Agreement signed
by the participating communities, the provisions of the Interlocal Agreement shall apply.

Approved lune 24, 2021
(8) Yeah
(0) Nay
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